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A key goal of the webinar is for 
grantees to interact through questions 
and discussion.
• Make sure to unmute your line before 

speaking.
• Please keep your line muted when 

you are not speaking.
• You can also ask questions by typing 

them into the chat pod at the bottom 
right corner of your screen. 



Teacher Quality Programs Technical Assistance Center

Expert Hour with Broward 
County 
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April 24th, 2019 │ 11:00 AM – 12:00 PM ET
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WEBINAR PARTICIPANTS

 Host: Rachel Goins, TA Expert, TQP TA Center

 Facilitator: Peter Witham, TA Expert, TQP TA Center

 TIF 5 Grantee: Broward County Public Schools

 Angela Brown, Director, Coaching and Induction 

 Myrlaine Salter, Supervisor, Coaching and Induction 
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WEBINAR OBJECTIVES

 Provide opportunities for TQP grantees to engage with Broward County 
Project Leadership around key topics related to program design, 
implementation and sustainability including: 

 Alignment of TIF 5to BCPS Strategic Plan

 Effective Stakeholder Engagement

 Effective External Partnerships

 Recruiting Diverse Candidates
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WEBINAR AGENDA

 Topic 1: Alignment of TIF 5 to BCPS Strategic Plan

 Ask the Expert Question and Answer 

 Topic 2: Effective Stakeholder Engagement

 Ask the Expert Question and Answer 

 Topic 3: Effective External Partnerships

 Ask the Expert Question and Answer 

 Topic 4: Recruiting Diverse Candidates

 Ask the Expert Question an Answer 
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Identify gaps of needs from Florida Equity Plan



Identification of Gaps in District Strategic Plan



1. Meeting with Directors from 
Leadership Development, Talent and 
Acquisition, and Employee 
Evaluation

2. Aligned initiatives gaps of Florida 
Equity Plan and District Strategic Plan

3. Monthly Focus Groups

4. Re-alignment of goals and processes

Outreach to Departmental 
Leadership to address Gaps



Outreach to Departmental 
Leadership to address Gaps

5. Establishing Ongoing 
Communication with Departmental 
Leadership

6. Use information from Ongoing 
Communication to inform Planning 
and Collaboration

7. Use data throughout the process - let 
the data tell the story for you







Overall: Hard Work of “Spreading the Word”



Ongoing meeting with Superintendent

1. Update of Goals 
2. Share data from Florida Equity Plan and how 

initiatives align to the District’s Strategic Plan



Internal stakeholder Buy-In

1. Presentation to district Departments
2. Share data accordingly with focus groups
3. School-Visits-Meet with Staff
4. School Leadership Team





Educating Senior leadership to Generate Buy-In

1. Update of Goals Clarification of how the TIF 5 initiatives will 
lead to achieving district outcomes

2. Individual meeting with School Board members (Take time for 
one-on-one meetings in preparation for larger televise school 
board meeting) 



External Stakeholder Buy-in

1. Presentations with/for the business community
2. Educate Business Community on your needs 
3. Meeting with Higher Education Institutions



“Own the Story to sell the Story”

1. Get the WORD out 
2. Sessions / presentations / conferences
3. Sustainability 

a. Start planning day one
b. Start with small grant and can lead to more
c. Embed your initiatives in district processes







Needs Assessment to Identify Needs

1. Research Community Businesses to Address Needs
2. Targeted Outreach on Mutual Benefits

a. Example: EEPP Outreach, Negotiation
3. Establishing Specific Roles for Businesses





Establishing a Community of Trust

1. Follow-Through on Commitments
2. Transparency on Progress / Roadblocks
3. Awareness of Opportunities to “Promote” Partners:

I Scratch Your Back / You Scratch Mine 





Celebrate Partners

1. Career City (Invite Partners to TIF Schools / 
Recognition of Partners

2. Opportunity for Networking between Business 
Partners 







Face-to-face meetings with Director of Talent Development 

1. Conduct early job-fairs  
2. Mock-Interviews for prospective candidates 
3. Tours of our high-need schools
4. Teacher laboratories and teacher residency 



Career Ladder

1. Case Study Teachers
2. New Teacher Support
3. Increasing Retention Rate
4. Support for teachers in SEL and Cultural Competency
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THANK YOU!

Teacher Quality Programs Technical Assistance Center

33



Teacher Quality Programs Technical Assistance Center

34

CONTACT INFORMATION

Peter Witham
TQP TA Center (Education 
Analytics) 
pwitham@edanalytics.org

Teacher Quality 
Programs (TQP) 
Technical Assistance 
(TA) Center
tqp-ta@aemcorp.com


