
 

 

LANALP Recruitment and Selection 
Supporting Racially and Linguistically Diverse Leaders 

 

Application and Selection Overview 

 

Our rigorous application and selection process was designed with intention, with a series of tools and 

activities that prompted applicants to demonstrate how they think systemically and act strategically to 

advance student achievement and educational equity.  

 

During our three-part Candidate Selection Days, prospective candidates engaged in a small-group 

fishbowl discussion on Gloria Ladson-Billings’ 2006 address “From the Achievement Gap to the Education 

Debt: Understanding Achievement in U.S. Schools”, an on-demand writing exercise in response to 

Donovan Livingston’s HGSE Convocation Speech, and a one-on-one interview with an experienced fellow 

administrator. This last piece elevated the voice of the practitioner, particularly those leading 

transformational work at high-challenge schools, and added rigor and intentionality will set our cohorts 

on a path toward greater equity and lasting impact. 

 

Recruitment 

 

During a three-week application window, the LANALP team utilized its website (www.lanalp.org), a 

series of flyers and brochures, and word of mouth above all to find and attract candidates for its highly 

selective cohort model. In addition, we held information sessions and received many informal calls and 

emails with inquiries. Our message throughout the recruitment process echoed our mission, vision, and 

program outcome: 

 

“Seeking Clear Administrative Services Credential Candidates & Coaches - The Los Angeles New 

Administrators Leadership Program is a two-year, competency-based leadership development 

program that leads to a Clear Administrative Services Credential (Tier II) for administrators who 

have a Preliminary Administrative Services Credential (Tier I) in LAUSD's autonomous schools 

(Pilot, School-Based Management, Local Initiative) and other LAUSD schools. Along with support 

from the LANALP staff and an experienced Coach, new administrators of elementary and 

secondary schools will be prepared to think systemically and act strategically so that they can 

empower a leadership team that will positively impact instructional quality and student 

achievement. Tuition for the first four cohorts is provided through a federal grant from the U.S. 

Department of Education. Coaches are offered a $3,000 stipend per year.” 

 

 

 

http://www.lanalp.org/


 
 

 

 

Minimum Eligibility 

 

Candidates: (Seeking Clear Administrative Services Credential)  

● Completed a Preliminary Administrative Services Credential.  

● Must be currently working as an administrator in the Los Angeles Unified School District.  

● Complete an online application including submission of three references.  

● Complete an in-person interview with LANALP Staff.  

● Agree to a two-year induction program which will include direct support from a Coach, 

reflections and self-assessment, an Individualized Induction Plan, workshops on theory and 

practice, a cohort model, a research-based field project, and a cumulative portfolio.  

 

Coaches:  

● Coach must have completed a Tier I and a Tier II Administrative Services Credential.  

● Have five years of administrative experience.  

● Complete an online application including submission of three references.  

● Attend a LANALP Selection Day Interview.  

● Agree to attend a 3-day LANALP Coach Training which will blend the Cognitive Coaching, 

Coaching for Equity, and Adaptive Schools models.  

● Agree to attend a 1-day Summer Institute on LANALP Vision and Mission around School 

Transformation 

● Agree to attend ongoing Coach Support Meetings (4-6 per year)  

 

 



 
 

Recruitment Brochure: 

 



 
 

Application 

 

Prospective LANALP candidates were asked to complete a rigorous application, requiring general 

information, response essay and reflection questions, and references: 

 

PART A: GENERAL INFORMATION 

● Current roles/responsibilities 

● Previous School Sites 

● Previous roles/responsibilities 

● Where do you see yourself in the next 5 years 

● Have you ever received a Notice of Unsatisfactory Service/Act or a Below Standard Evaluation?  

 

PART B. ESSAY QUESTIONS 

● Why do you want to participate in the LANALP program? 

● In what way(s) do you see yourself as a reform-minded administrator? 

● What aspect of your work do you feel is making the greatest impact on teaching and learning? 

● Rank your level of expertise in each of the following areas of leadership from 5 (high level of 

expertise) to 1 (low level of expertise):  

○ Development & Implementation of a Shared Vision 

○ Instructional Leadership 

○ Management & Learning Environment 

○ Family and Community Engagement 

○ Ethics and Integrity 

○ External Context & Policy 

● Describe an example of how you have applied one or more Habits of Mind in an administrative 

position: 

○ Reflective Leadership 

○ Social Justice & Equity 

○ Moral Courage 

○ Promote Diversity 

○ Commitment to Partnerships 

○ Persistence 

 

PART E. THREE REFERENCES 

 

 

 

Selection 

 

LANALP employed a number of tools and specific selection criteria to ensure its cohorts were 

representative of the program’s mission, vision, and outcomes as well as the schools and student 

populations we seek to serve. 



 
 

 

Candidate Selection Day 

 

Candidate Selection Day is a final interview for prospective LANALP candidates who have successfully 

moved forward from the application review stage. It is a dynamic, multi-stage interview with individual 

and group screening exercises. 

 

● Timeline: Selection Days typically take place over the course of two Saturdays in July, roughly 

3-5 weeks following application deadline. 

● Planning: Each Selection Day features “sessions” with 6-10 prospective candidates per session, 

with the following breakdown of activities… 

○ Registration and Greeting (15 minutes) 

○ Fishbowl (45 minutes) 

○ Break (15 minutes) 

○ On-Demand Writing (40 minutes) 

○ 1:1 Interviews (60 minutes)* 

 

*Individual interviews are approximately 30 minutes each, within a one hour block that overlaps 

with the block for On-Demand Writing for those that finish their responses early 

 

Materials: 
 
Participant Interviewer Observer 
Agenda 
Confidentiality Agreement  
Media Release 
Name Tag 
Name Tent 
Fishbowl Article 
 

Agenda 
Confidentiality Agreement 
Media Release 
Questions/Score Sheet 
Selection Rubric 
Habits of Mind  
Consultant’s agreement 
W-9 

Agenda 
Confidentiality Agreement 
Media Release 
Article(s) 
Fishbowl Score Sheet 
Save the Last Word Protocol 
Consultant’s Agreement 
W-9 

 
 

Agenda 

 

Selection Day Agenda (Cohort 4, July 2017) 
 
 

Los Angeles New Administrators Leadership Program 

(LANALP)  
CANDIDATE SELECTION DAY 

July 8 and July 15  
AGENDA 



 
 

 

Session  1 

9:00 - 9:15 Registration and Greeting 

9:15 - 10:00 Fishbowl 
10:00 - 10:15 Break  
10:15 - 10:55 On Demand Writing  
10:30 - 11:30 Interviews 
 
 
Session 2 

10:30 - 10:45 Registration and Greeting 

10:45 - 11:30 Fishbowl 
11:30 - 11:45 Break  
11:45 - 12:25 On Demand Writing 

12:00 - 1:00 Interviews  
 

Session 3  
12:30 - 12:45 Registration and Greeting 

12:45 - 1:30 Fishbowl 
1:30  - 1:45 Break  
1:45 - 2:25 On Demand Writing  
2:00 - 3:00 Interviews  
 
 

Save the Last Word for Me (Fishbowl Protocol) 
 

Save the Last Word for ME 
Developed by Patricia Averette 

 
Purpose: To clarify and deepen our thinking about articles we read.  
 
Roles:  
Timekeeper/facilitator, who both participates and keeps the process moving.  
The process is designed to build on each other’s thinking, and not to enter into a dialogue.  
Participants may decide to have an open dialogue about the text at the end of the 30 minutes.  
Timing is important; each round should last approximately 7 minutes.  
 
Total Time: approximately 30 minutes.  
 
The Protocol:  
 
1. Create a group of 4 participants. Choose a timekeeper (who also participates) who has a watch.  
2. Each participant silently identifies what s/he considers to be (for him or her) the most significant idea addressed in 
the article, and highlights that passage.  
3. When the group is ready, a volunteer member identifies the part of the article that s/he found to be most 
significant and reads it out loud to the group. This person (the presenter) says nothing about why s/he chose that 
particular passage.  



 
 

4. The group should pause for a moment to consider the passage before moving to the next step.  
5. The other 3 participants each have 1 minute to respond to the passage — saying what it makes them think about, 
what questions it raises for them, etc.  
6. The first participant then has 3 minutes to state why s/he chose that part of the article and to respond to — or build 
on — what s/he heard from his/her colleagues.  
7. The same pattern is followed until all four members of the group have had a chance to be the presenter and to 
have “the last word.”  
8. Optional open dialogue about the text and the ideas and questions raised during the first part of the protocol.  
9. Debrief the experience. How was this a useful way to explore the ideas in the text and to explore your own 
thinking? 
 
https://www.nsrfharmony.org/system/files/protocols/save_last_word_0.pdf 
 
 
Fishbowl Observation Sheet 
 

 
 
On-Demand Writing Prompt 
 
 

Los Angeles New Administrators Leadership Program 

Cohort 4 Selection Day 

Candidate On-Demand Writing Prompt 

Part 1 

https://www.nsrfharmony.org/system/files/protocols/save_last_word_0.pdf


 
 

Instructions:  Review the quotes, select the one quote that resonates with you.  In light of your selected 
quote, respond to the following questions: 

● What is the author’s message, his/her salient points? 
● Thinking about the message, the salient points, what do you see as implications for your work? 

 
“Lift off” 

Donovan Livingston – Harvard Graduate School of Education’s 2016 Convocation exercises 
 

1. I teach in hopes of turning content, into rocket ships — 
Tribulations into telescopes, 
So a child can see their potential from right where they stand. 
An injustice is telling them they are stars 
Without acknowledging night that surrounds them. 
Injustice is telling them education is the key 

While you continue to change the locks 

1. Education is no equalizer — 
Rather, it is the sleep that precedes the American Dream. 
So wake up — wake up! Lift your voices 
Until you’ve patched every hole in a child’s broken sky. 
Wake up every child so they know of their celestial potential. 
I’ve been a Black hole in the classroom for far too long; 
Absorbing everything, without allowing my light escape. 
But those days are done. I belong among the stars. 
And so do you. And so do they. 
Together, we can inspire galaxies of greatness 
For generations to come. 
No, sky is not the limit. It is only the beginning. 
Lift off. 

 
“From the Achievement Gap to the Education Debt: Understanding Achievement in U.S. Schools” 

Gloria Ladson-Billings 
 

1. What does a discussion about national deficits and national debt have to do with education, 
education research, and continued education disparities? It is here where I began to see some 
metaphorical concurrences between our national fiscal situation and our education situation. I am 
arguing that our focus on the achievement gap is akin to a focus on the budget deficit, but what is 
actually happening to African American and Latina/o students is really more like the national 
debt. We do not have an achievement gap; we have an education debt.  

 
1. So we must use our imaginations to construct a set of images that illustrate the debt. The images 
should remind us that the cumulative effect of poor education, poor housing, poor health care, and poor 
government services create a bifurcated society that leaves more than its children behind. The images 
should compel us to deploy our knowledge, skills, and expertise to alleviate the suffering of the least of 
these. 
 

Part 2 



 
 

 
One of the tasks that sits at the core of the LANALP induction program is a Research-based Field Project 
focused on improving teaching and learning.  The intent of this Field Project is to capture the work that 
you are currently doing  to support teachers and students.  
 
Present a brief view of the Field Project that you would be actualizing  if selected for cohort 4 of 
LANALP: 
 
Why  this field project focus? 
What interests you about this field project focus ? 
How will this field project improve teaching and learning? 
What data do you know that leads you to consider this as needed research-based field project? 
What are a couple of the action steps that you are considering doing or are already doing? 
 
 
Candidate Interview Questions 
 
 

Candidate Interview Questions  
  

1. Why do you think that the achievement gap exists? 
 

2. What do you think an administrator, from her/his role, can do about the 
achievement gap ? 

  

3. Talk about a time when you had to abide by a policy that you did not personally 
agree with.  Or Talk about or give examples of when you find it difficult to 
abide by a  district or State policy.  

  

4. Do you think that the challenges our school(s) face are more structural or 
cultural?  Describe what you mean.  And what kind of solutions do you think 
will help address these challenges? 

  

5. What do think might be your most important contribution to your site? 
  

6. What policy changes do you hope to work for in order to address the causes of 
the achievement gap in our public schools and how can you imagine doing that 
as an administrator in LAUSD?  

 

7. Envision 3 very different students as you are planning your work for the 
upcoming year.  You want to ensure that school is structured to meet their 
needs.    Describe the three students you are thinking of. 

 

8. Why are you the best candidate for LANALP’s cohort 4? 
 



 
 

 
 
Interview Ratings/Score Sheet 
 
 

 
 
Selected Readings 

 

2006 Presidential Address “From the Achievement Gap to the Education Debt: Understanding 

Achievement in U.S. Schools” - Gloria Ladson-Billings 

 

“The achievement gap is one of the most talked about issues in U.S. education. The term refers 

to the disparities in standardized test scores between Black and White, Latina/o and White, and 

recent immigrant and White students. This article argues that a focus on the gap is misplaced. 

Instead, we need to look at the “education debt” that has accumulated over time. This debt 

comprises historical, economic, sociopolitical, and moral components.” 

 

In her speech titled "From the Achievement Gap to the Education Debt: Understanding Achievement in 

U.S. Schools," Gloria Ladson-Billings offered a comprehensive analysis on the state of education. Among 

her main points was that the term "racial achievement gap" unfairly constructs students as "defective 

and lacking" and "admonishes them that they need to catch up." She suggested the term "education 

debt," moving to a discourse that "holds us all accountable." 

 

 

 



 
 

 

 

 

 

 

 

 

The Remarks of Donovan Livingston, Ed.M. ‘16 

(Student Speaker at Harvard Graduate School of Education’s 2016 Convocation Exercises) 

 

Education then, beyond all other devices of human origin,  

is a great equalizer of the conditions of men.” - Horace Mann, 1848 



 
 

At the time of his remarks I couldn’t read - couldn’t write. 

Any attempt to do so, punishable by death. 

For generations we have known of knowledge’s infinite power. 

Yet somehow, we’ve never questioned the keeper of the keys -  

The guardians of information. 

 

This is how Donovan Livingston delivered a convocation speech to the Harvard Graduate School of 

Education that went viral and received national acclaim. His spoken word address was at once a pointed 

examination of the American education system and an inspirational call for reform. 

 

 

 
 
 

 



 
 

Selection Process 

 

Sample Selection Process Tools 

 

We considered Title I ranking and social justice dispositions and orientation: 

 

 

Candidate Selection Rubric 



 
 

 


